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• Manufacturer of trailers, semi-trailers and vehicle bodies 

for road transport and agriculture

• One of the youngest and most dynamic companies 

in the sector – 23 years 

• Multibrand – a Group based on strong local brands

• Own, modern research and development facilities 

– the only R&D centre in Poland and second in Europe

• Extensive product portfolio of 12 vehicle groups, 

800 configurations

• International service network 

– nearly 500 points

• Experienced staff of over 3,200 people in the Group, 

including about 300 experienced engineers

Leading European player

2

Peterborough,

GB
Auxerre, 

FR

Waltrop, DE

Pescera, IT

Wieluń, PL
Sheremetyevo, RU

Minsk, BLR

Kiev, UKR

Abidjan, 

CI

Production 

centresAssembly plants
Commercial

companies

Top 8
in the world

Top 3
in Europe
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Key data for Q1-Q3 2019

Reorganization of trading 

structures 

on the Polish market

Enhancing the scale of operations 

and growth potential in relation to the 

acquisition of Lawrence David on the 

British market

Action plan in relation to economic 

challenges on the European market

01.

02.

03.

04.

3

Over 26% growth in revenue 

and over 17% growth in EBITDA

y/y

Higher sales on French, German, 

Russian and CEE* markets

Continued geographic 

diversification strategy

05.

06.

* Romania, Bulgaria, Hungary, Czech Republic, Slovakia, Serbia, Slovenia, Croatia
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101.4

119.3

Key data for Q1-Q3 2019

1,455.0

1 837,6

12,942

16,426

EBITDA
[PLN mn]

Revenue
[PLN mn]

Volume
[pcs]

Q1-Q3 2018 Q1-Q3 2019 Q1-Q3 2018 Q1-Q3 2019 Q1-Q3 2018 Q1-Q3 2019

+26.3%+26.9% +17.7%

! The Group is gradually increasing the sales of its products, which is accompanied by a proportional increase in 

revenue. 

The Group reported an over 17% growth in EBITDA for the three quarters of 2019, despite the ongoing market 

cooling down process.

4
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Markets
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Wielton Group on European markets – Q1-Q3 2019

6

454.9

183.9
128.3

243.8

359.3

53.8
95.9

519.6

195.5
158.8

244.9

309.5

49.7
100.9
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Francja Germany Russia Great Britain Poland Italy CEE***

Q1-Q3 2018 Q1-Q3 2019

Brand Fruehauf Langendorf Wielton** Lawrence David Wielton* Viberti Wielton

Market share 19.9% 1.5% 3.3% 8.0% 13.7% 4.8% 5.4%

Market 

position
1 10 7 5 3 6 4

+14.2%

-13.9%

+0.5%

-7.6%

+6.3% +23.8%

Sales revenue (PLN mn): 

* for Polish market
** for Russian market
*** Romania, Bulgaria, Hungary, Czech Republic, Slovakia, Serbia, Slovenia, Croatia

+5.2%
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France

Market share
based on vehicle registration

Market growth by 5.6% y/y to 21,866 pcs 

19.9% market share at 4,345 pcs

18,1%

19,9%Q1-Q3 2019

Q1-Q3 2018

1.
Position

Market size 

Q1-Q3 2019

21,866 Sales revenue 

[PLN mn]

519.6

454.9

Q1-Q3 

2019
Q1-Q3 

2018

+14.2%

4,369

3,879

Q1-Q3 

2019

Q1-Q3 

2018

Sales
[pcs]

+12.6%

The largest market 

For products of

Wielton Group

Almost 20% 

market 

share

01.

02.

Financial summary

7

Anticipated 

maintenance of high 

dynamics of sales in 

2019. 

03.

- shorter time (product 

delivery time)

04.
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France
Key information

Higher sales and better product availability for our 

clients.

Better efficiency, quality and productivity on line

due to production line robotization. 

8

Market share
based on vehicle registration

Market growth by 5.6% y/y to 21,866 pcs 

19.9% market share at 4,345 pcs

18,1%

19,9%Q1-Q3 2019

Q1-Q3 2018

1.
Position

Market size 

Q1-Q3 2019

21,866

01.

Intensification of promotion activities e.g. 
presentation of new products and solutions on 
Solutrans 2019 fair.

02.

03.
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1,6%

1,5%

Germany

Market share
based on vehicle registration

Market growth by 3.1% y/y to 40,750 pcs 

1.5% market share at 599 pcs

10.
Position

Market size 

Q1-Q3 2019

40,750

Sales revenue 

[PLN mn]

195.5
183.9

Q1-Q3 

2019

Q1-Q3 

2018

+6.3%

926
873

Q1-Q3 

2019

Q1-Q3 

2018

Sales
[pcs]

+6.1%

Growth in sales and revenue of 

over 6%

01.

02.

Financial summary

57.9%
42.1
%

Abroad Germany

Geographical 

structure of sales [%]

Higher share of tipper semi-

trailers in general 

Langendorf sales

9

Q1-Q3 2019

Q1-Q3 2018

03.

Chassis production as part of 

LDV order - production 

synergies 
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Launching a savings program to optimize the 

employment structure and reduce overheads.

Strengthening the sales department of Wielton Gmbh.

Planned extension of the Smart Line line with HP 

Konisch aluminium tipper semi-trailers.

Planned implementation of a new SL 20 container semi-

trailer in TANK version.

1,6%

1,5%

Germany

Market share
based on vehicle registration

Market growth by 3.1% y/y to 40,750 pcs 

1.5% market share at 599 pcs

10.
Position

Market size 

Q1-Q3 2019

40,750

Key information

01.

02.

Due to the expected cooling of the market, the Group 

undertakes a number of pro-growth activities:

03.

10

Q1-Q3 2019

Q1-Q3 2018

04.

05. Growth of product range in Cargo segment.
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3,2%

3,3%

Russia

Market share
based on vehicle registration

Market drop by 2.7% y/y to 22,018 pcs

3.3% market share at 724 pcs

Q1-Q3 2019

Q1-Q3 2018

7.
Position

Market size 

Q1-Q3 2019

22,018 Sales revenue 

[PLN mn]

158.8

128.3

Q1-Q3 

2019

Q1-Q3 

2018

+23.8%

1,643

1,414

Q1-Q3 

2019

Q1-Q3 

2018

Sales
[pcs]

+16.2%
Significant growth in sales 

and revenue 

Stable economic situation 

(currency and oil prices)  

– positive sales expectations 

in subsequent periods 

01.

03.

Financial summary

11

Revenue growth despite a 

decline on the whole 

market

02.

Advance to 7th place on the 

market of semi-trailer 

producers 

04.
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Russia Key information

12

01.

3,2%

3,3%

Market share
based on vehicle registration

Market drop by 2.7% y/y to 22,018 pcs

3.3% market share at 724 pcs

Q1-Q3 2019

Q1-Q3 2018

7.
Position

Market size 

Q1-Q3 2019

22,018

Planned extension of the product offer - sale of low 

loader semi-trailers and inloaders under the Langendorf 

brand on the Russian market, in order to build margin 

and market shares

02.

03.

Expanding the product offer with steel tipper semi-

trailers in HP Konisch Light (3 and 4 axles) version; 

extending the offer of aluminium tipper semi-trailers with 

selected models available on the European markets.

Implementation of a new (optimized) steel structure of 

HP tipper semi-trailers 

04.

Introduction of 4-axle container semi-trailers into the 

offer
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11,0%

8,0%

Market size 

Q1-Q3 2019

18,155

Q1-Q3 2019

Q1-Q3 2018

Market share
based on vehicle registration

Market drop by 5.0% y/y to 18,155 pcs 

8.0% market share at 1,449 pcs

5.
Position

Sales revenue 

[PLN mn]

244.9243.8

+0.5%

3,041
2,899

Sales
[pcs]

+4.9%

Increase in sales with a decrease 

in shares on the British market 

through increased sales of rigid 

bodies (unregistered products) 

01.

Financial summaryGreat Britain

13

* proforma of sales results and revenue for Q1-Q3 2018 

Q1-Q3 

2019

Q1-Q3 

2018

Q1-Q3 

2019

Q1-Q3 

2018

02.

Change in proportions in the 

product portfolio: decrease in 

sales of semi-trailers in favour 

of increased sales of rigid 

bodies 
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Key information

01. Launching chassis sales to Lawrence Dawid

03.
Delivery of products to a courier company 

with a global reach and an American leader in

e-commerce running the largest on-line store in the 

world

14

Great Britain

02. Temrination of cooperation with SDC for chassis 
supplies

11,0%

8,0%

Market size 

Q1-Q3 2019

18,155

Q1-Q3 2019

Q1-Q3 2018

Market share
based on vehicle registration

Market drop by 5.0% y/y to 18,155 pcs 

8.0% market share at 1,449 pcs

5.
Position
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14,9%

13,7%

Market size 

Q1-Q3 2019

19,012

Q1-Q3 2019

Q1-Q3 2018

Poland

Market share
based on vehicle registration

Market drop by 5.9% y/y to 19,012 pcs 

13.7% market share at 2,607 pcs

3.
Position

Sales revenue 

[PLN mn]

309.5

359.3

Q1-Q3 

2019

Q1-Q3 

2018

-13.9%

3,312
3,826

Sales
[pcs]

-13.4%

Observable flattening

of the market compliant 

with expectations

Maintenance of the share of

curtain semi-trailers 

and tippers - decrease in 

sales lower than a 

decrease in the overall 

market 

01.

02.

Financial summary

15

Q1-Q3 

2019

Q1-Q3 

2018

Positive dynamics 

in 

specialized vehicles

03.

04.

70% share of Wielton

in semi-trailers for the utilities sector 
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Poland Key information:

01.

Launching project to optimise the design of curtain 

systems to improve functionality and implement new 

options 

Presentation of Curtain Master product range - product 

family and starting meetings with customers using 

Demo trailers 

02.

03.
“Best with the best" campaign - a campaign presenting 

the expertise and quality of Wielton solutions through 

testimonials - presentations of solutions to customers, 

cooperation with the best suppliers of components, 

quality of the production process and MTS tests

16

14,9%

13,7%

Market size 

Q1-Q3 2019

19,012

Q1-Q3 2019

Q1-Q3 2018

Market share
based on vehicle registration

Market drop by 5.9% y/y to 19,012 pcs 

13.7% market share at 2,607 pcs

3.
Position

04.
Extension of the product range with moving floor trailers. 

Introduction of 2-axle semi-trailers into the offer 

- closed box and curtain box

05.
Development of purchase financing programmes - an 

attractive form of vehicle rental and financing

06.
Scheduled implementation of production and sales of 

Jumbo low loader semi-trailers under Langendorf brand 

on the Polish market and in the whole group - growth in 

margin 

Optimization of production processes to improve 

margins in 2020. 
07.
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Poland

17

Restructuring of the sales network

Acquiring new fleet customers and improving trading 

activity by offering more customized products - building 

margins 

and volume and growth of market shares

Concentration of the retail chain in three offices 

(Łódź - southern region, Warsaw - eastern region, 

Poznań - western region)

01.

02.
Flattening of the organisational structure 

and focus on direct contacts 

with the customer - better business efficiency

03. Increased flexibility of the sales network system

04.

Update of sales process standards for each 

position and work standards for Regional 

Directors

New structure of the retail chain on the Polish 

market:
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Production-independent reporting of quality 

deviations

01.

- High product quality 

18

02.

03.

Optimization of production processes by establishing an 

internal audit unit within Wielton Group (expected 
increase in margins in future periods): 

Increase in the level of product quality 

monitoring already at the early production 

stage

04.
Progressive robotization and automation of 

the plant in Wieluń - increase in precision of 

workmanship

Presentation of progress in product quality -

Presentation of the Curtain Master semi-trailer family.

In a two-day event, the central point of which was the 

presentation of the Curtain Master semi-trailer family , 
attended by 13 journalists representing 11 editors.

Regularity and planning - the audit is conducted 

periodically, hence it is a mechanism  of

continuous improvement of the system   
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4,6%

4,8%

Q1-Q3 2018

Q1-Q3 2019

Italy

Market share
based on vehicle registration

Market drop by 7.2% y/y to 11,219 pcs 

4.8% market share at 538 pcs

6.
Position

Market size 

Q1-Q3 2019

11,219 Sales revenue 

[PLN mn]

49.7
53.8

Q1-Q3 

2019

Q1-Q3 

2018

-7.6%

488532

Q1-Q3 

2019
Q1-Q3 

2018

Sales
[pcs]

-8.3%

The dynamics of revenue 

decreases is smaller than the 

dynamics of  

the Italian market decrease

01.

Financial summary

Visible market slowdown, due 

to lack of subsidies and 

changes in government  

- the market is expected to 

fall by 10% y/y in 2019

02.

19
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Italy Key information

01.

02.
Planned implementation of new products

• platforms, construction semi-trailers and 

curtains in the Strong version

• container semi-trailers in Super Light 

version for TANK containers

• chassis for swap bodies with curtain body

Reorganization of sales forces, change of sales 

channels and extension of the product range:

Greater emphasis on direct sales while at the same 

time optimising the use of the dealer network

20

03.

4,6%

4,8%

Q1-Q3 2018

Q1-Q3 2019

Market share
based on vehicle registration

Market drop by 7.2% y/y to 11,219 pcs 

4.8% market share at 538 pcs

6.
Position

Market size 

Q1-Q3 2019

11,219

Product optimization and customization 

• tipper semi-trailers

• R3 Slider container semi-trailers
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5,6%

5,4%

Market size 

Q1-Q3 2019

15,100

Q1-Q3 2019

Q1-Q3 2018

Market share
based on vehicle registration

Market drop to 15,100 pcs

5.4% market share at 812 pcs

4.
Position

Sales revenue 

[PLN mn]

100.9
95.9

+5.2%

910
897

Sales
[pcs]

+1.4%
Wielton a leader in sales of tippers 

in CEE

01.

Financial summaryCEE*

21 * Romania, Bulgaria, Hungary, Czech Republic, Slovakia, 

Serbia, Slovenia, Croatia

Q1-Q3 

2019

Q1-Q3 

2018

Q1-Q3 

2019

Q1-Q3 

2018

Sales growth in countries with strong 

infrastructure development  

i.e. Hungary, Czech Republic, 

despite market drop by -4.2%

02.

Stable situation in Romania despite 

a slight drop in demand

03.
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5,6%

5,4%

Market size 

Q1-Q3 2019

15,100

Q1-Q3 2019

Q1-Q3 2018

Market share
based on vehicle registration

Market drop to 15,100 pcs

5.4% market share at 812 pcs

4.
Position

Entering the Serbian market with a new partner - compensation 

for lower sales in other countries 

- 72 pcs. until September 2019. Goal 2020: 10% market share

01.

Key informationCEE*

22 * Romania, Bulgaria, Hungary, Czech Republic, Slovakia, 

Serbia, Slovenia, Croatia

02.

Development of fleet business in Romania - active 

participation 

in tenders and search for new customers (TOP 20 database 

created)

03.

Activities aimed at acquiring new customers, including the 

creation of a TOP 20 list of new potential customers from 

Bulgaria, the Czech Republic and Slovakia with which Wielton 

has not yet established any cooperation. 

04.

Marketing activities in order to acquire new sales partners 

(Dealers) in Slovenia and Croatia
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Tippers

500 pcs of 

frames,

finished tippers, 

spatial 

combinations

700 pcs of 

complete car 

frames

Assembly kits 

(curtain, 

container semi-

trailers, sliding 

skeletals)

Assembly kits for 

tippers, curtains

Tippers and low 

loaders

Trucks

Low loaders Low loaders

Low loaders, 

double-deck 

trailers

Low loaders
Inloaders, low-

loaders, tippers
Low loaders

Wielton Group - synergies

23
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Wielton

Russia
Wielton Africa
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INLOADERS

New product group from Langendorf

UNIVERSAL SEMI-

TRAILERS

TIPPERS

CLOSED BOX SEMI-

TRAILERS

HIGH VOLUME 

COMBINATIONS

TIPPER AGRO

32%

CONTAINER SEMI-

TRAILERS

SEMI-TRAILER
(including low-loaders and 

others)

22%

12% 8%8%

5% 6% 5% 2% 1%4%

Q1-Q3 2018 Q1-Q3 2019

7%6%

7%

34% 19%

16% 4%
LAST MILE BODIES

2%0%

Product portfolio structure

24

01.

02.

Work with the product portfolio - extension of sales 

of tipper bodies to other markets: 

Africa, Serbia - we develop sales through stronger 

cooperation with IVECO and ASTRA as regards 

bodies

Increase of curtain semi-trailer share and change of 

tipper share in the portfolio structure by LDV's entry 

into the Group

03.

04.

Strong position in the tipper segment in PL

Maintaining the shares of curtain semi-trailers on 

the Polish market Drop in sales lower than on the 

whole market

Q1-Q3 2018 Q1-Q3 2019

Q1-Q3 2018 Q1-Q3 2019 Q1-Q3 2018 Q1-Q3 2019 Q1-Q3 2018 Q1-Q3 2019 Q1-Q3 2018 Q1-Q3 2019

Q1-Q3 2018 Q1-Q3 2019 Q1-Q3 2018 Q1-Q3 2019 Q1-Q3 2018 Q1-Q3 2019 Q1-Q3 2018 Q1-Q3 2019
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Financial results
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57.4
53.0

3.9% 2.9%

Q1-Q3 2018 Q1-Q3 2019

Consolidated profits and profitability

EBIT

[PLN mn]

Net profit

[PLN mn]

In 2018, over PLN 5 million of investment bonus was recognized at the level of net profit.

The gross margin level was affected by higher operating costs due to fire. 

Other costs include costs of damages.

Increase in selling costs and general administrative expenses due to the consolidation of Lawrence David. 

77.5 80.7

5.3% 4.4%

Q1-Q3  2018 Q1-Q3 2019

-0.9 pp

+4.1%

-1.0 pp

-7.7%

EBITDA

[PLN mn]

101.4

119.3

7.0% 6.5%

Q1-Q3 2018 Q1-Q3 2019

-0.5 pp

+17.7%
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EBITDA Q1-Q3 2018 Wzrost zysku brutto na
sprzedaży

Wzrost kosztów sprzedaży Wzrost kosztów ogólnego
zarządu

Wzrost amortyzacji Zmiana pozostałych
przychodów i kosztów

operacyjnych

EBITDA Q1-Q3 2019

EBITSA structure [PLN mn]

101.4
+5.4

-13.6

-10.9

+14.6

119.3+22.4

27
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The Group generates high cash balance on operating activity

Consolidated cash flow statement [PLN mn]

49.3

-183.1

107.6

-26.1

23.9
42.9

-67.6

15.7

-9.0

28.4

Operating activity Investment activity Financial activity Total cashflows Cash 

closing balance

Q1-Q3 2019Q1-Q3 2018
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Q1-Q3 

2018

1,244.5

355.0

689.0

200.5

188.3

155.1

Balance sheet structure [PLN mn]

Increase in credit exposure following debt financing by Lawrence David

Increase in current assets related to the increase in the scale of operations  

Short-term debt

Fixed assets

Including cash and cash 

equivalents

Current assets

Equity

including credit, loans, leasing

Long-term debt

including credit, loans, leasing

1,437.8

629.6

28.4

808.2

Q1-Q3 

2019

1,437.8
399.0

643.1

395.7

156.7

316.9

Q1-Q3 

2019

Q1-Q3 

2018

Assets Liabilities

1,244.5

435.9

808.6

23.9

29



W
I

E
L

T
O

N
 

G
R

O
U

P

Wielton Group – H2 2020 areas of interest

01.

03.

04.

30

Increase in production costs (labour, material and energy costs)

Development of the product portfolio

Economic changes in European economies

02.
Increasing the scale of geographical 

diversification

Operating efficiency of production facilities 

05.
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Wielton Group - summary

Increase in sales due to 

ongoing product and 

geographic diversification

Anticipated achievement of the 

strategic goal concerning 

revenue already at the end of 

2019.

Increasing business efficiency through 

automation and robotization of production01.

02.

03.

05.

06.

Bigger consolidation and 

integration of companies

Over PLN 74 million of dividend paid in 
2014-2018

04.

07.

Experienced and effective managers

31

Individual action plans for 

markets under pressure
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This presentation was prepared by Wielton S.A. ("Company"). It is for informational purposes only and should not be considered as investment advice.

The Company or any of its subsidiaries shall not be liable for any damages resulting from the use of this presentation or its content or incurred in any

other way related to this presentation. The recipients of the presentation are solely responsible for their own analysis and assessment of the market and

the market situation of the Company and the Group based on for information contained in this presentation.

This presentation contains forward-looking statements. These statements are based on the current expectations of the Management Board and depend

on many factors that the Company has no influence on, and are subject to a number of known and unknown risks, uncertainties and other factors that

may cause actual results, level of activity or achievements of the Company and the Group Equity may differ significantly on future results, level of

operations or achievements expressed or suggested in forward-looking statements.

Declaration
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Tomasz Śniatała

Vice-President of the 

Board, CFO

tel. 510 202 743

t.sniatala@wielton.com.pl

Contact Wielton S.A.

ul. Rymarkiewicz 6

98-300 Wieluń

www.wielton.com.pl


